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Who We Are

e 2 Partner LLC (used to be 3)

— Licensed OIl Hauler (used to be renderer)
— Biodiesel Wholesaler and Retaller

— WVO Wholesaler and Retaller

— Conversion Kit Sales and Installations

— Fueling Station Equipment
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Where we came from

Started out as non-profit Austin Biodiesel
Cooperative in 2005, presented here in 2006
and 2007

Discovered that non-profit status limited our
ability to work with vendors and customers

Had little success organizing resources to work
cooperatively

Formed LLC immediately after returning from
2006 conference
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Business Basics

o [nitial funding (<$5000) by partners

 Moved from a salvage yard to my back
yard to mini-storage to real warehouse

 Bought used tanks and truck from
Craigslist

e Obtained licenses and insurance over time

e $500k per year in revenue (100k gal B100
and 40k gal vegetable oll)

* Recently “bought” our only competitor
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Rendering License

Required to collect oil for commercial use
In Texas

Regulated by “Meat Safety Assurance”
$750 plus MANY strict requirements

Took over six months from initial filing to
license in hand

Had to submit “construction” documents
and request waiver for most requirements

Recently lost license when moving
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Motor Fuels Tax License

Required to sell motor fuels at wholesale
level, Including bulk deliveries

Texas’ definition of biodiesel technically
iIncludes WVO

$30,000 bond to ensure we pay road taxes
to state (despite no tax due on biodiesel)

Months of being rejected for bond,
Insurance company finally came through
($1000 fee, must renew for 4 years)
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IRS Registration

IRS requires special reqgistration to pay
excise taxes (road taxes) IF you sell fuel
that has not already had taxes paid

Initial filing (Form 637) was rejected
Re-filed and finally registered as a blender

IRS gave conflicting info about tax liability
of WVO as a fuel, now we know better

Still waiting for final “AL” registration
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Texas Environmental Issues

e Texas Commission on Environmental

Quality — TCEQ says biodiesel is “bad for
the environment”

* Biodiesel producers and distributors must
report gallons sold monthly

o State regulations vs federal create catch-
22 situation for blender’s credit
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Reporting

 Monthly sales report to Texas State
Comptroller (road taxes)

e Quarterly blending report to TCEQ

* Quarterly sales tax reporting

* Quarterly excise tax payments (IRS)

* Blending credit refund filing as needed
 WVO sales reporting to IRS
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Time Management

Two partners, one full time with DGF, one
full time with day job plus new full time
employee

One night per week open to public

Oll collection schedule has evolved

Thousands spent at Home Depot, Lowe’s,
Grainger (last minute purchases)

Average 40-60 hours per week each
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Current Projects

Collecting 3000 gallons per month

(100 restaurants)

* First used 12v pump, 55 gallon drums, bolil water,
filter

e Then tried 250 gallon sucker trailer, 2 x 650 gallon
settling tanks, centrifuge with heater

 Now using 750 gallon trailer with trash pump

— Profit margin on oll is 5 times higher than
biodiesel, making this a very high priority
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Current Projects 1

o Selling 2500 gallons of WVO per month

— “retall pump” at our warehouse plus pump at
one of our biodiesel locations

— Home delivery in 250 gallon totes

— Fleet customer with 4 converted delivery
trucks (dual tank)

— Lots of travelers passing through
— Demand far exceeds current supply
— Biodiesel producers lining up for our product
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Current Projects 2

» Selling 8500 gallons of B99 per month
— Five retall locations at local stores
— Additional pump at our warehouse
— Home delivery in 250 gallon totes
— Fleet customers (including Willie Nelson)
— Brokering large deals
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Current Projects 3

Converting vehicles to run on WVO
— Recommend two tank kits (like Greasecar)

— Improve system by adding computer controls
and replacing some components

— Taking LOTS of phone calls, with about a
conversion a month
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Things not to do

e Leave biodiesel soaked rags in a pile of
Insulation on a barrel of biodiesel
surrounded by buckets of oil and biodiesel
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Things not to do

* Buy used tanks on Craigslist without
carefully inspecting them
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| essons Learned

Buy the right equipment to do the job

Everything costs twice as much and takes
twice as long as estimated

Always do dangerous tasks with two
people

Plan your work and work your plan
Waste oll collection is a dirty, smelly job
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Future Prospects

Hire an office manager/bookkeeper, full
time sales person, and start paying me a
salary

Merge with contract renderer/biodiesel
producer

Full compliance with fire codes, safety
practices, other regulations

Pay off debt
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Q&A

e Questions?
e Comments?
e Suggestions?

www.DieselGreenFuels.com
InNfo@dieselgreenfuels.com
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