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Ups and downs of a grease-to-biodiesel 
business

A case study presented by

Jason Burroughs
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What We Do

• Collect oil from 220 restaurants
• Take it to Pacific Biodiesel Texas
• Pick it up as B100 (B99.999999999999999999999999)
• Take it to a retail outlet for resale

• Glycerine to boiler fuel!
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Where we came from

• Started out as non-profit coop in 2005, 
presented here in 2006, 2007, 2008, and 2009

• Discovered that non-profit status limited our 
ability to work with vendors and customers

• Had little success organizing resources to work 
cooperatively

• Formed LLC immediately after returning from 
2006 conference

• 5 year anniversary
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Two Big Trucks
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Business Basics
• Initial funding (<$5000) by me
• Rent a fenced grass lot
• Bought used tanks and truck from 

Craigslist
• $200k per year in revenue from biodiesel
• Lots more from glycerine 
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Rendering License
• Required to collect oil for commercial use 

in Texas
• Regulated by “Meat Safety Assurance”
• $750 plus MANY strict requirements
• Lost license when moved (because of 

spontaneous combustion)



July 2007

Motor Fuels Tax License

• Required to sell motor fuels at wholesale 
level, including bulk deliveries

• Texas’ definition of biodiesel technically 
included WVO – just lost this!

• $30,000 bond, very difficult to get, just 
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IRS Registration
• Initial filing (Form 637) was rejected
• Re-filed and finally registered as a blender
• IRS gave conflicting info about tax liability 

of WVO as a fuel, now we know better
• Now have M and AL and AM registration
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Texas Environmental Issues
• Texas Commission on Environmental 

Quality – TCEQ says biodiesel is “bad for 
the environment”

• State regulations vs federal create catch-
22 situation for blender’s credit
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Reporting

• We buy RINless B99.99 with credits taken 
and taxes paid

• All fuel is sold as “blended B100, for use 
as a motor vehicle fuel”

• No IRS filing or RIN compliance required
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Time Management

• 40+ hours in addition to my day job
• One part time employee (had 6 people)
• No longer open to public
• Oil collection 1-2 days per week
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Collecting 6000 gallons per month (220 sources)

• Went from 12v pump and 55 gallon drums to 250 
gallon sucker trailer to 750 gallon trash pump 
system to 2000 gallon vacuum truck
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Selling 4000 gallons of B100 per month

– One retail location

– We are taking over, and adding credit card 
swipe with 24/7/ fueling

– Fleet customers (including Willie Nelson)
– No more WVO sales
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Biodiesel Control Center

– Wrote web app for our own use

– Tried to go open source but couldn’t find 
enough external resources

– Simple database evolved into full featured 
software to manage customers, leads, routes, 
work orders

– Working to patent and offer to grease haulers 
and biodiesel producers
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Lessons Learned

• Buy the right equipment to do the job
• Plan to go through 2-3 generations of 

equipment before settling on one
• Always do dangerous tasks with two 

people
• Waste oil collection is a dirty, smelly job
• Don’t go into business with people you 

don’t know very well
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Struggles

• Grease theft
• Failed Acquisitions
• Lost fleet accounts
• Work/life balance
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Future Prospects

• New staff
• Pay off debt
• Possible acquisition and spinoff
• Taking over retail station and putting in 

24/7 credit card system
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Future Prospects
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Q & A

• Questions?
• Comments?
• Suggestions?

www.DieselGreenFuels.com
Jason@dieselgreenfuels.com


